
Performance for Year Ended 31st March 2008
Key Performance 
Information for Board 
Members and Stakeholders

 Red = Short of target and trend is not favourable

 Amber = Short of target but trend is acceptable

 Green  = On target or better than target

Net surplus/(deficit) (YTD) on Income and Expenditure account

 Target: YTD Operating surplus is not less than budget
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Comment: £280k favourable to budget. Profit on disposals £228k favourable to budget, £211k 
of which came from the sale of land at Hatherton St to WMBC. Overall, very good 
budgetary controls applied throughout the year.

Performance as at 31/03/2008 840,453.00 Pounds

Income received compared with budget projections

 Target: Our cumulative income received should be at least equal to the YTD budget

0
1 0 0 0 0 0 0
2 0 0 0 0 0 0
3 0 0 0 0 0 0
4 0 0 0 0 0 0
5 0 0 0 0 0 0
6 0 0 0 0 0 0
7 0 0 0 0 0 0
8 0 0 0 0 0 0
9 0 0 0 0 0 0

A p r M a y J u n J u l A u g S e p O c t N o v D e c J a n F e b M a r

A c t u a l  I n c o m e Y T D  B u d g e t

Comment: £33k adverse to budget. However, the loss of the TLC accounted for £137k loss of 
income. Exceptionally good performance on Arrears management offset £90k of 
this loss.

Performance as at 31/03/2008 9,401,659.00 Pounds
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 Red = Short of target and trend is not favourable

 Amber = Short of target but trend is acceptable

 Green  = On target or better than target

Expenditure (operational) compared with budget

 Target: Year to date cumulative expenditure should be no more than YTD budget
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Comment: £122k favourable to budget. Main savings on Payroll £262k, Training £30k, Agency 
payments £34k and Insurances £18k. Overspends on repairs £88k, IT £150k and 
Utilities £32k.

Performance as at 31/03/2008 9,144,826.00 Pounds

Rent arrears of current tenants as a % of the total amount due per month (all 
GN property)
 Target: Arrears as % of total rent debit should fall below 6% (5.5% from Sept)
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Comment: Significant and very pleasing progress
Performance as at 31/03/2008 4.65 %
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 Red = Short of target and trend is not favourable

 Amber = Short of target but trend is acceptable

 Green  = On target or better than target

Repair works completed within time deadline

 Target: 92% of repair works should be completed within target deadline

7 0
7 5
8 0
8 5
9 0
9 5

1 0 0

A p r - J u n J u l - S e p O c t - D e c J a n - M a r

C u r r e n t  Y T D % T a r g e t % P r e v  Y e a r

Comment: Overall performance within target but concerns that nearly 20% of jobs issured 
were ordered as emergency repairs

Performance as at 31/03/2008 97.74 %

Annual Gas safety checks and appliance servicing

 Target: 100% of gas safety checks should be actioned within procedure
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Comment: As at 31st March 2008 we have managed to obtain a current CP12 certificate for 
all properties managed, having resolved problems with access.

Performance as at 31/03/2008 100.00 %
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 Red = Short of target and trend is not favourable

 Amber = Short of target but trend is acceptable

 Green  = On target or better than target

Rate of staff attendance

 Target: Time lost through sickness should be equal to or better than an average of 4%
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Comment: Reduction in long term sickness absence has reduced figure to within target.
Performance as at 31/03/2008 3.91 %

Staff turnover as a percentage of the total staff establishment

 Target: Turnover to be within 1% of national average of 18.9% (as measured by CIPD)
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Comment: Max target is 19.9%, so just outside upper target. The years figures are reflective 
of the IT and TLC staffing changes during the year.

Performance as at 31/03/2008 20.00 %
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 Red = Short of target and trend is not favourable

 Amber = Short of target but trend is acceptable

 Green  = On target or better than target

Rent loss due to void units as % of potential income due (General needs and 
supported housing)
 Target: Rent loss for the year to be within 4.6% of the rent and service charges due

0
1
2
3
4
5
6

1 s t  Q t r 2 n d  Q t r 3 r d  Q t r 4 t h  Q t r

T a r g e t  % %  C u r r e n t  y e a r P r e v i o u s  Y r

Comment: GN are favourable to budget at 2.18% against a budget of 4.04%. This gain is 
offset by projects void rates at 11.72% against a budget of 8.91%. However, 
overall is still fav to budget.

Performance as at 31/03/2008 4.08 %

The average time taken to let empty property

 Target: Average time from the date void to date let to be no greater than 5 weeks
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Comment: 3 of 17 lets were long term voids -  one was delayed in repairs for 5 weeks, another 
had been due for disposal but this decision was revoked, it took 5 offers to 
succeed in letting the third.  Overall performance is within target.

Performance as at 31/03/2008 3.35 Weeks
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 Red = Short of target and trend is not favourable
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 Green  = On target or better than target

Customer satisfaction at start of new tenancy

 Target: At least 95% of new tenants should report satisfaction with their new home
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Comment: A total of 16 of 37 forms were returned & all but 1 respondent scored the service & 
their new home  as good or very good overall. The one poor result was in relation 
to a heating problem which took time to resolve.

Performance as at 31/03/2008 93.80 %

Complaints dealt with per month (Service failure)

 Target: 90% of complaints to be given a response within policy guidelines(rolling 12 
months)
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Comment: for the rolling 12 month period 44 of 51 complaints were responded to within 
deadline.  No current concerns as in the last 6 months just 1 complaint was 
responded to late.

Performance as at 31/03/2008 88.50 %
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 Amber = Short of target but trend is acceptable
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Corporate tasks completed on time as a percentage of total due to date

 Target: At least 80% of tasks should be completed on time and all exceptions are 
reported to the Board
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Comment: 37 out of 39 tasks were completed on time.  1 task was completed late and 1 task 
remains outstanding

Performance as at 31/03/2008 95.00 %

Support & Care Schemes - Joiners and Leavers - showing leavers as % of 
joiners
 Target: Admissions trend lines should be level or rising, Leavers line should be below 

admissions (Rolling 12 months)
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Comment: no concerns - 35 leavers and 35 joiners
Performance as at 31/03/2008 100.00 %

Page 7 of 7


